
Stay in Touch Until Day One

Tag Team their Orientation

Create a Warm Welcome

Focus on the First Day Feeling
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Onboarding Secrets of 
Multifamily Managers

Swift Bunny offers Ingage by Swift Bunny™, the apartment industry’s first employee lifecycle feedback system. Ingage by Swift 

Bunny™ is an event-triggered, year-round feedback system that is more than a survey tool. The solution pairs meaningful data 

with personalized insights and planning, empowering multifamily leaders to take specific action to solve their greatest workplace 

challenges. Focusing on the issues that matter most to team members can improve employee satisfaction, increase resident 

satisfaction and retention, enhance brand reputation, and boost the bottom line. 

Learn more at swiftbunny.com or call 888.896.2933.

About Swift Bunny

You finally found someone to fill that vacant position at your 
community. Congratulations! But don’t relax just yet. Unless you 
want to replace that new hire again within 90 days, your work is just 
beginning. Here are four tips to ensure your newest team member feels 
at home, can tackle the tasks they were hired to do, and sticks around. 

Your dream candidate said ‘yes’ to your job offer—awesome! Your 
courtship isn’t over yet. Don’t go dark on them. In reality, they’re not all 
that invested in you or your company yet and could easily be tempted 
by other offers. Stay in touch and connect them to other members of 
the organization to start creating those co-worker bonds. Now is also 
the perfect time to answer the many questions they may have about 
their new role. Send their new hire handbook in advance. 

Getting your new hire informed about what they’ll be doing and how to do it is a big job, so 
share the responsibility with multiple team members. For example, the Service Director 

can tour them through the grounds and amenities; the Assistant Manager can 
demonstrate how to use your various systems and software; and so on. An 

advantage to this approach is that you build a large network of people your 
new hire is connected to, strengthening their bond to your team.

As an apartment professional, you know how to make a 

fabulous first impression on your prospects and 

residents. Use those same skills to create a warm 

welcome for your new team member for their first day. 

Post a welcome message on your leasing center 

chalkboard or sign; reserve a front row parking spot 

and mark it with balloons; prepare a clean and inviting 

workspace that’s equipped with the tools they need; 

provide logo items to make them feel like a part of the team.

The first day on the job is very stressful for a new hire. Make it 
your goal to minimize their discomfort. You want your new 
employee to go home at the end of the day feeling like they made 
a great choice to join your team. This won’t happen if they spend 
the day slogging through paperwork. A positive first day feeling 
will result when they start building their network with their 
coworkers; when their colleagues dedicate time and 
attention to them; and when they are exposed to the actual 
work they were hired to do. 
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