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REDUCING EMPLOYEE TURNOVER MEANS EVERYONE WINS
Resident retention continues to be important. That has not changed. What has changed is our 
understanding of what is more important, and that is to prioritize employee engagement and retention. 
By doing so, companies can have even greater success on their resident retention efforts. 
The employees win, the residents win, and the company wins.

Research has shown a direct relationship between employee turnover and resident turnover. The lower the 
employee turnover, the lower the resident turnover. Here are some concrete numbers to help illustrate the 
benefit. Using the conservative industry estimate that the average turnover cost per move-out is $1,800, 
and NAA’s report of 47% average resident turnover, a 5,000-unit portfolio will lose $4,239,000 annually. 
Based on client case studies, reducing employee turnover by 3% results in an average reduction in resident 
turnover of 4%. That shift in focus reduces resident turnover cost by an average of $369,000. And, there is 
significant savings to be gained on the employee recruitment side when employee turnover is reduced.
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